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TABLE REPORT — SECTORAL NEGOTIATIONS 2023

Volume 2, number 7, sessions held on September 26t and 27t, 2023

A week marred by management’s announcement of
a “trimming” of demands in the near future

The three half-day bargaining sessions held on
September 26" and 27" between the representatives
of the Alliance des syndicats de professeures et
professeurs decégep (ASPPC)and their counterparts
from the Comité patronal de négociation des colleges
(CPNC) began with the announcement of the
prioritization of management’s sectoral demands
between now and mid-October.

Justafewdaysafterthe ASPPC had adopted a prioritized
list of sectoral demands, the subject of the first bargaining
session of the week was imposed by the president of the
Treasury Board’s media statements calling on employers
atthe different bargaining tablesto narrow their demands,
in a bid to encourage the unions to do the same. Sonia
Lebel indicated that in exchange the premiums provided
for in the different collective agreements would be
maintained until the end of December. It came as no
surprise, then, when the CPNC announced at the
Tuesday afternoon session that they had received the
mandate to reduce their list to a few demands and urged
the union party to undertake the same exercise. Although
this announcement did not alter the agendas of the
week’s sessions, it did affect most of the discussions,
which did not go very smoothly and did not lead to any
real progress. More on this later.

For now, let's note that the ASPPC’s Negotiating
Committee (NC) proposed that the parties submit their list
of prioritized demands simultaneously during one of the
sessions scheduled for the week of October 9™,

A few clarifications and draft submissions

At the afternoon session on September 26" the parties
submitted working drafts to clarify a few demands. First,
the ASPPC team presented a proposal aimed at
correcting the adverse effects of taking certain leaves on
access to tenure (O3a) and another on the obligation to
come to a local agreement specifying teachers’ working
conditions in the case of inter-institution partnerships
(M9). Although management did not show much interest
in the concrete solutions proposed, they did agree to
study the documents and provide feedback at a later
session.

In contrast, the CPNC showed no openness whatsoever
to demand O12 concerning hiring priority in prison
environments (Cégep Marie-Victorin). They reiterated that
they did not see the pertinence or the use of providing for
any form of hiring priority for this sector in the agreement,
as the college has not identified a “need” for this.

The submission of two management drafts detailing
demands DP8 (calculating Cl outside regular semesters)
and DP10 (updating teachers’ knowledge) was also on
the session’'s agenda. The ASPPC NC expressed
concerns about DP8, such as the objectives pursued and
how the total individual teaching load (Cl) would be
calculated in the various situations described by their
counterparts. As for DP10, the CPNC spelled out their
intentions by making clear references to the joint study
entitted Enseigner au collégial — portrait de la
profession (College teaching: a portrait of the profession)

released in 2008.
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Representing the colleges (CPNC):

Union presentations met with little response

Also at the September 26" session, the union party
submitted demands C8 and C9 for discussion with a view
to exploring possible solutions. As a reminder, demand
C8 calls for the creation of provincial program
committees, and C9 the establishmentof a provincialjoint
mechanism for monitoring program offerings. The
exercise was short-lived, as it quickly took the form of a
union monologue instead of a two-way exchange. Even
more disappointing, after a caucus the CPNC voiced its
opposition to C9, arguing that “the MES is already doing
its job properly” in this area, which is, in fact, its
prerogative.

Talks on research and distance learning (DL)
continue

On the morning of September 27", the talks focused once
again on the ASPPC’s demand on the topic of research
(C4) and in the afternoon, they turned to the matter of
distance learning (DL). In both cases, management
indicated that they felt the need to take a step back to
assess the best way to pursue talks on these issues.

Present at the sessions:

Representing the unions (FEC-FNEEQ) :

Nadine Bédard-St-Pierre — co-spokesperson
Frédéric Clermont — FNEEQ-CSN

Josée Deéziel - FNEEQ-CSN

Paul-Emile Houle — FEC-CSQ

Julien Lacombe — FEC-CSQ

Philip Lagogiannis — FNEEQ-CSN

Julien Lapan — FNEEQ-CSN

Anna-Belle Marcotte — co-spokesperson
Héloise Moysan-Lapointe — FNEEQ-CSN
Nathalie Munger — FNEEQ-CSN (absent)
Rachel Sarrasin — FEC-CSQ

Renée Boisclair - MES

Diane Brien — Fédération des cégeps
Emilie Gendron — spokesperson
Mireille Godard-Dubois — BNG

Karine Ouellet — Fédération des cégeps

Demands discussed during the sessions:

Union demands

O3a - Improve access to
tenure for teachers who
have taken parental or
disability leave

012 — Ensure that the
hiring priority of teachers
working in prison
environments is respected
(Cégep Marie-Victorin)
C8 — Establish provincial
program committees

C9 — Establish a
provincial joint
mechanism for monitoring
program offerings

M9 — Require a local
agreement specifying
teachers’ working
conditions in the case of
inter-institution
partnerships

C4 — Support and
recognize teachers’
research activities

Management demands
DP8 — Set other dates for
calculating ClI (outside of
regular semesters)

DP10 — Make updating
skills mandatory

Next bargaining sessions:

e October 3% 2023 (a.m. and p.m.)
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